CA MAU SEAFOOD JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ca Mau, March 17, 2026

SEAPRIMEXCO" REPORT
Annual in 2025

To:
- The State Securities Commission
- Hanoi Stock Exchange

I. General Information

1. General information

- Company Name: Ca Mau Seafood Joint Stock Company

- Trading name: Seaprimexco Vietnam

- Head office: 08 Cao Thang Street, Ly Van Lam Ward, Ca Mau Province
- Charter capital on 31/12/2025: 97,485,790,000 VND

- Owner's investment capital on 31/12/2025: 97,485,790,000 VND
- Phone: (84 - 290) 383 1615

- Fax: (84 - 290) 383 1861

- Email: sales@seaprimexco.com

- Website: www.seaprimexco.com

- Stock code: CAT

- Certificate of Enterprise Registration No. 2000105020, first registered on
21/10/2004, registered for the 15th change on 03/03/2026. Place of issue: Business
Registration Office — Department of Finance of Ca Mau Province

Establishment and development process

- The predecessor of Ca Mau Seafood Joint Stock Company was a State-owned
enterprise: Minh Hai Seafood Import and Export Company, established in 1976. On
06/10/2004, the People's Committee of Ca Mau province issued Decision No. 698/QD-
CTUB on the equitization of the transformation of the State-owned enterprise: Minh Hai
Seafood Import and Export Company into Ca Mau Seafood Joint Stock Company and
officially operated under the form of Joint Stock Company from 01/11/2004.

Other events

The trading situation of the Company's shares on upcom in 2025, in general, the level
of liquidity 1s low, the par value of shares in the year fluctuates sharply in the range of
16,200 — 24,200 VND/share.



2. Main business lines and areas

Industry
STT Industry Name Code
Processing and preservation of aquatic products and aquatic products
1020

0] | Details: Manufacturing, processing, preserving, trading and exporting
aquatic products. Import of raw materials and auxiliary materials for | (main)
processing and processing export goods.

- Main export markets: North America, UK, Japan, EU, Korea,...
Main Products




3. Information on the governance model, business organization and management
apparatus

- Governance model according to Point a, Clause 1, Article 137 of the Law on
Enterprises: General Meeting of Shareholders, Board of Directors, Supervisory Board and
General Director.
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4. Development orientation

- With the motto: ""Maintaining the distribution system, investing strongly in
production, expanding the market, increasing market share, taking Brand, Production
Capacity and Technology as the foundation", the Board of Directors and the collective
of Seaprimexco employees strive to bring the Company to an annual growth rate of 5% or
more.

- To invest heavily in the conditions of production, maintenance and effective
operation of quality standards: ISO 9001:2015; ISO 22000:2018; HACCP; BRC; BAP;
GMP; ASC; CoC; SMETA; HALAL aims to meet the requirements of all markets,
including developed markets with strict requirements on product quality to ensure green
and sustainable development.

- Ensuring that the operation and management of the environment are always safe and
in accordance with the law, avoiding material losses and damages as well as the Company's
reputation to the community and customers. This is an important field, if safety is not
ensured, it will cause great material damage. reputation and social responsibility of the
Company.

- Study, apply and fully implement regimes and policies related to employees to ensure
social responsibility. Consider labor resources — human resources — intellectual resources
as the most valuable capital of businesses.

5. Risks

- The world economy has suffered too much, but the geopolitical situation and the risk
of conflict in the world still have too many risks that can cause supply chain disruptions;
US President Donald Trump's foreign and economic policies, especially the unilateral
policy of imposing tariffs, cause too much instability, have a strong impact on global trade
and stillprefer to be clearly shaped and very unpredictable,... This is the cause of the trade
uncertainty shock in the past year.

- Natural disasters occur in many places, including domestically — negatively
impacting the recovery process, world economic development and consumption of goods.

- The negative impact of the EU's Yellow Card on surimi products, the demand for
surimi is difficult, the consumption of surimi is quite low, although there is a recovery in
the last months of the year, but it affects production, revenue and overall efficiency.

- Due to the specific working conditions of the seafood industry in terms of humidity,
temperature, odor, standing and working continuously for many hours,... causing labor to
lack attachment, affecting production activities.

II. Operation situation in the year
1. Production and business activities
Criteria Unit Year 2024 Year 2025




1- Production output Tons 3.827 4.289
2- Consumption Tons 4.391 5.454
3. Export turnover USD 26.543.571 32.027.427
4- Total net revenue 1000 VND 684.349.494 860.759.378
5- Profit before tax 1000 VND 35.759.592 59.731.566
Implementation situation compared to the plan
Criteria Unit Plan 2025 Imple;:);r;tatlon Conll)ll):;e to
1- Production output Tons 4.400 4.289 97,5%
2. Export turnover USD 27.000.000 32.027.427 118,6%
3- Total net revenue 1000VND 728.000.000 860.759.378 118,2%
4- Profit before tax 1000VND 36.000.000 59.731.566 165,9%

The main factors affecting production and business results

- The production conditions of factories and farming areas have been gradually
upgraded, achieving many international standards on food safety and hygiene and social
responsibility — meeting the increasing requirements of customers to expand the market.

- With 17 Free Trade Agreements Vietnam has signed (CPTPP, EVFTA, VKFTA...),
it is a great advantage to find more customers and expand markets.

- The correct forecast of the USD exchange rate will have a large fluctuation margin
in 2025, which has helped the Company to be proactive, flexible, and effectively exploit
foreign currency revenues from exports — especially in credit operations, significantly
reducing financial costs and increasing efficiency.

- Continuously for many years of good business performance, the Company's financial
situation has been gradually balanced strongly, which is a very favorable condition for
being proactive in investment, accessing loans more easily with more preferential interest
rates = > attracting better raw materials, to help businesses bring higher efficiency.

2. Organization and personnel

List of Board of Directors and Chief Accountant

1. Mr. Bui Nguyen Khanh

. Mr. To Tan Hoai

2
3. Ms. Phan Thi Ngoc Anh

4. Mr. Bui Vinh Hoang Chuong
5

. Mr. Tran Trong Tai

- Deputy General Director in charge

- Deputy General Director

- Deputy General Director

- Deputy General Director

- Chief Accountant

a. Mr. Bui Neuyen Khanh — Deputy General Director in charge




Full name: Bui Nguyen Khanh

Gender: Male

Date of birth: 14/05/1960

Nationality: Vietnamese

Ethnicity: Kinh

Permanent address: 46 D Binh Thoi Apartment, Binh Thoi Ward, Ho Chi Minh
City.

7. Office Phone: (84 - 290) 383 1615

8. Education level: 12/12

SN kDb =

9. Qualifications: Bachelor of Finance and Accounting — Foreign Trade

10.Current working position: Member of the Board of Directors, Deputy General
Director in charge of Ca Mau Seafood Joint Stock Company.

11. Number of shares owned as of December 31, 2025: 830,000 shares
12.Conflict of interest with the Company: No
b. Mr. To Tan Hoai - Deputy General Director

1. Full name: To Tan Hoai
2. Gender: Male

3. Date of birth: 14/08/1968
4. Nationality: Vietnamese

5. Ethnicity: Kinh

6. Permanent address: 159 Nguyen Dinh Chieu, Ly Van Lam Ward, Ca Mau
Province.

7. Hotline: (84 —290) 383 1615
8. Educational level: 12/12

9. Qualifications: University of Science and Technology — Faculty of Food
Engineering Chemistry
10. Current working position: Deputy General Director of Ca Mau Seafood Joint
Stock Company.
11. Number of shares owned as of December 31, 2025: 150,000 shares.
12. Conflict of interest with the Company: None
c. Ms. Phan Thi Ngoc Anh - Deputy General Director

1. Full name: Phan Thi Ngoc Anh

2. Gender: Female

3. Date of birth: 15/09/1958



4. Nationality: Vietnamese

5. Ethnicity: Kinh

6. Permanent address: 46 D Binh Thoi Apartment, Binh Thoi Ward, Ho Chi Minh
City.

7. Office Phone: (84 —290) 383 1615

8. Educational level: 12/12

9. Qualification: Technician/Tester

10. Current working position: Deputy General Director of Ca Mau Seafood Joint
Stock Company.

11. Number of shares owned as of December 31, 2025: 700,000 shares
12. Conflict of interest with the Company: None
d. Mr. Bui Vinh Hoang Chuong - Deputy General Director

Full name: Bui Vinh Hoang Chuong

Gender: Male

Date of birth: 26/8/1983

Nationality: Vietnamese

Ethnicity: Kinh

Permanent address: 46 D Binh Thoi Apartment, Binh Thoi Ward, Ho Chi Minh
City.

7. Office contact number: (84 - 290) 383 1615

8. Education level: 12/12

A

9. Qualifications: University of Food Technology

10.Current position: Chairman of the Board of Directors, Deputy General Director of
Ca Mau Seafood Joint Stock Company

11.Number of shares owned as of December 31, 2025: 1,082,500 shares
12.Conflict of interest with the Company: No
dd. Mr. Tran Trong Tai - Chief Accountant

1. Full name: Tran Trong Tai

2. Gender: Male

3. Date of birth: 1980

4. Nationality: Vietnamese

5. Ethnicity: Kinh

6. Permanent address: 97A Ly Van Lam, An Xuyen Ward, Ca Mau Province.
7. Office contact phone: (84 - 290) 383 1615



8. Educational level: 12/12

9. Professional qualifications: Bachelor of Economics majoring in Finance and
Credit, Chief Accountant Fostering Certificate.

10. Current working position: Finance Director, Chief Accountant of Ca Mau
Seafood Joint Stock Company.

11. Number of shares owned as of 31/12/2025: None
12. Conflict of interest with the Company: None
Number of officials and employees: 614 people.

Average income of employees
Unit: VND

Year 2024 Year 2025

7,768,888 /person/month 9,404,835/person/month

- The company fully implements policies related to employees such as: Social
Insurance, Health Insurance, Unemployment Insurance, Occupational Accident Insurance,
Annual Leave, Annual Clothing Allowance, Mid-shift Meal Allowance, etc.

3. The investment situation and the implementation of major projects.

Total investment in asset procurement and capital construction (main) of the
whole Company: VND 6,922 billion

4. Financial situation

a. Financial situation.

(1)
Criteria Unit 31/12/2024 31/12/2025 |. /o

increase/decrease

- Total asset value 1000 447.395.276 | 484.072.067 108,2%
VND

- Net revenue 1000 684.349.494 | 860.759.378 125,7%
VND

- Profit from business 1000 35.187.439 58.860.782 167,2%
activities VND

- Other Profits 1000 572.153 870.783 152,2%
VND

- Profit before tax 1000 35.759.592 59.731.566 167%
VND

- Profit after tax 1000 32.879.902 56.180.987 170.8%
VND

- Dividend-paying profit rate % 20 20 0

b. Major financial indicators.




Criteria Unit | Year 2024 | Year 2025
1. Solvency indicators
+ Short-term payment ratio (Short-term assets/short-term | Times 1,33 1,38
liabilities)
+ Quick Payment Ratio (Short-term assets - | Times 0,60 0,91
inventory/short-term liabilities)
2. Indicators on capital structure
+ Debt/Total Assets Ratio Times 0,61 0,60
+ Debt/Equity ratio Times 1,58 1,50
3. Indicators of operational capacity
+ Inventory turnover (Cost of goods sold/average | Times 2,73 4,47
inventory)
+ Total asset turnover (Net revenue/average total assets) | Times 1,55 1,85
4. Profitability indicators
+ Profit after tax/Net revenue ratio % 4,80 6,53
+ Profit ratio after tax/equity % 18,95 29,07
+ Profit ratio after tax/Total assets % 7,35 11,61
+ Profit ratio from business activities/Net revenue % 5,14 6,84

5. Shareholder structure, change of owner's investment capital

a. Shares.

- Total number of shares as of December 31, 2025: 9,748,579 shares

In which:

+ Number of outstanding ordinary shares for free transfer as of December 31, 2025:

9,249,173 shares

+ Number of treasury shares as of December 31, 2025: 499,406 shares

b. Shareholder structure (Closing date: 17/12/2025).

Shareholder capital structure.

Unit: 1,000 VND

Domestic Foreign
Shareholders Shareholders Total
Categories
Rate
Values Rate (%) | Values (%) Values Rate (%)

Total Equity 96.713.040 | 99,21% | 772.750 0,79% | 97.485.790 100%
In

which




Special
1 shareholders: 68.075.970 | 69,83% - - 68.075.970 | 69,83%
a Board of Directors | 39.905.970 | 40,93% 39.905.970 | 40,93%
b Board of Directors | 27.625.000 | 28,34% 27.625.000 | 28,34%
c Supervisory Board 545.000 0,56% 545.000 0,56%
d Chief Accountant
Individual
2 Shareholders 80.327.980 | 82,40% 772.750 0,79% 81.100.730 | 83,19%
Institutional
3 Shareholders 16.385.060 | 16,81% 16.385.060 | 16,81%
Ownership ratio structure.
Unit: 1,000 VND
Domestic Foreign
. Shareholders Shareholders Total
Categories
Rate Rate
Values (%) Values (%) Values Rate (%)
Total Issued Capital 96.713.040 | 99,21% | 772.750 | 0,79% | 97.485.790 100%
Shareholders own more than
5% 53.823.630 | 55,21% 0 0 53.823.630 55,21%
Shareholders own between 1
and 5% 15.637.820 | 16,04% 0 0 15.637.820 16,04%
Shareholders own less than
1% 27.251.590 | 27,96% | 772.750 | 0,79% | 28.024.340 28,75%
Total 96.713.040 | 99,21% | 772.750 | 0,79% | 97.485.790 100%

c. Changes in the owner's investment capital.

c.1. Initial charter capital.

e Charter capital

: 22,000,000,000 VND (Twenty-two billion VND)

e Number of shares : 220,000 shares (Two hundred and twenty thousand shares)

e Denomination

: 100,000 VND/share

c.2. Capital increase in the st phase in 2006.

The company issued shares to increase its charter capital from VND 22 billion to
VND 26.4 billion. Total additional issued shares: 44,000 shares at the ratio of 50:1 exercise

rights.

Specifically, as follows:

TT

Objects of
offering

Number | Permission| Offering
of shares| allocation method
rate

Offering Proceeds
price (VND)
(VND/share)
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offered
for sale
1 | Existing 44.000 50:1 Issuance to 100.000 4.400.000.000
Shareholders existing
shareholders

In the issuance to increase the charter capital from VND 22 billion to VND 26.4
billion, Ca Mau Seafood Joint Stock Company is not yet a public company, so it does not
register the issuance dossier with the State Securities Commission in accordance with
regulations on securities and securities market.

The par value of the original shares at the time of issuance is: 100,000 VND/share.
c.3. Capital increase in the 2nd phase in 2006.

The company issued shares to increase its charter capital from VND 26.4 billion to
VND 50 billion. Total additional issued shares: 236,000 shares according to the ratio of
4:1 exercise rights.

Specifically, as follows:

TT Objects of | Number of | Permission Offering Offering |Proceeds (VND)
offering shares allocation method price
offered for rate (VND/share)
sale
1 | Existing 66.000 4:1 Issuance to 100.000 6.600.000.000
Shareholders existing
shareholders
2 | Strategic 170.000 Select 6 450.000 | 76.500.000.000
Shareholder strategic
shareholders
Total 236.000 83.100.000.000

In the issuance to increase the charter capital from VND 26.4 billion to VND 50

billion, Ca Mau Seafood Joint Stock Company is not yet a public company, so it does not
register the issuance dossier with the State Securities Commission in accordance with
regulations on securities and securities market

The par value of the original shares at the time of issuance is: 100,000 VND/share.
c.4. Capital increase in 2007.

The company issued shares to increase its charter capital from VND 50 billion to
VND 67 billion. Total number of additionally issued shares: 1,700,000 shares.

Specifically, as follows:

TT | Objects of Number | Permission Offering Offering Proceeds
offering of shares | allocation method price (VND)
offered rate (VND/share)
for sale

11



1 | Existing 1.500.000 10:3 Issuance to 10.000 15.000.000.000
Shareholders existing
shareholders
2 | Key Officers 200.000 Issuance to 30.000 6.000.000.000
of the key officers
Company of the
Company
Total 1.700.000 21.000.000.000

In this issuance to increase charter capital from VND 50 billion to VND 67 billion,
Ca Mau Seafood Joint Stock Company did not register the issuance dossier with the State
Securities Commission in accordance with regulations on securities and securities market.
Therefore, the Company was decided by the Chief Inspector of the State Securities

Commission to sanction administrative violations according to Decision No. 60/QD-TT
dated 14/07/2009.

c.5. Capital increase in 2008.

The company issued bonus shares to existing shareholders to increase its charter
capital from VND 67 billion to VND 100 billion. Total additional issued shares: 3,300,000
shares.

Agency approving the issuance of shares to increase capital: The State Securities
Commission under the Certificate of Offering of Shares No. 1712/UBCK-QLPH dated
26/08/2008 to Ca Mau Seafood Joint Stock Company was offered 3,300,000 shares.

In fact, the Company only issued 3,048,579 shares due to the failure to issue the
Company's treasury shares.

Specifically, as follows:

TT | Objects of offering | Number Offering Offering Proceeds
of shares method price (VND)
offered (VND/share)
for sale
1 | Existing 3.048.579 | Issuance of 10.000 30.485.790.000
Shareholders bonus shares
to existing

shareholders

» Therefore, the Company's total number of shares as of December 31, 2025 is:
9,748,579 shares.

» The total charter capital as of December 31, 2025 of the Company is: VND
97,485,790,000 (Ninety-seven billion, four hundred and eighty-five million, seven hundred
and ninety thousand VND).

c.6. Capital increase in 2026.

12



On 09/02/2026, the Company completed the public offering of 4,624,587 shares to
existing shareholders. Accordingly, the Company's charter capital (at par value of 10,000
VND/share) increased from VND 97,485,790,000 to VND 143,731,660,000.

Agency approving the issuance of shares to increase capital: The State Securities
Commission according to the Certificate of registration for additional public offering of
shares No. 450/GCN-UBCK dated 27/11/2025.

Specifically, as follows:

TT | Objects of offering | Number of Offering Offering Proceeds
shares method price (VND)
offered for (VND/share)
sale
1 |Existing 4.624.587 |Offering 10.000 46.245.870.000
Shareholders additional

shares to

existing

shareholders

» On 03/03/2026, the Company was granted the 15th Amendment Enterprise
Registration Certificate by the Business Registration Office of the Department of Finance
of Ca Mau Province, increasing its charter capital to: 143,731,660,000 VND (One hundred
and forty-three billion, seven hundred and thirty-one million, six hundred and sixty
thousand VND).

d. Trading treasury shares.

- Current number of treasury shares: 499,406 shares

e. Other securities: none

6. Report on the Company's environmental and social impacts.
6.1. Impact on the environment

- Total direct and indirect greenhouse gas (GHG) emissions: Yes, but no measurement
tools yet.

- Initiatives and measures to reduce greenhouse gas emissions: Implement cleaner
production; invest in new and upgrade machinery, equipment and technology to save raw
materials and fuel.

6.2. Management of raw materials

a. Total amount of raw materials used for the production and packaging of the
organization's main products and services in the year: 6,551 tons

b. Report on the percentage of recycled materials used to produce the organization's
main products and services: 100%

6.3. Energy Consumption
a. Direct and indirect energy consumption: Electricity, total electricity consumption
13



in 2025: 7,128,394 KW.
b. Energy saved through energy efficiency initiatives: None.
6.4. Water consumption (water consumption of business activities in the year).

a. Water supply and water consumption: The company has 03 enterprises affiliated to
production and processing activities based on self-drilled well water sources that have been
licensed for exploitation by the Department of Natural Resources and Environment of Ca
Mau province, in which:

+ New Commodity Processing Enterprises: Exploiting and using groundwater with
02 self-drilling wells, the total exploitation capacity of 02 licensed wells is 550 m3/day. In
2025, the enterprise will use 56,135 m3/year of water.

+ Dam Doi Seafood Processing Enterprise: Exploiting and using groundwater with 01
self-drilling well, licensed exploitation capacity of 400 m3/day. By 2025, the enterprise
will use 60,299 m3/year of water.

+ Song Doc Seafood Processing Enterprise: Exploiting and using groundwater with
02 self-drilling wells, licensed exploitation capacity of 600 m3/day. In 2025, the Enterprise
will exploit and use 62,478 m3/year of water.

b. Percentage and total amount of recycled and reused water: 0%.
6.5. Compliance with the law on environmental protection

a. Number of times sanctioned for violations due to non-compliance with
environmental laws and regulations: In 2025, the Company will not violate environmental
laws.

b. Total amount of money due to sanctioned violations due to non-compliance with
environmental laws and regulations: None.

6.6. Policies related to employees.

a. Number of employees, average salary for employees.

- Total number of employees: 614 people

- Average income for employees: 9,404,835 VND/person/month

b. Labor policies aimed at ensuring the health, safety and welfare of employees.

- The company fully implements policies related to employees such as: Social
Insurance, Health Insurance, Unemployment Insurance, Occupational Accident Insurance,
annual leave, periodic health check-ups, measuring and constantly improving the working
environment, supporting annual clothing costs, etc support for mid-shift meals... The
company meets the SMETA standard for social responsibility.

c. Labor training activities

- Average training hours per year, by employee and by employee classification: 22
hours.

- Skills development and continuous learning programs to support employees to
14



ensure employment and career development: regularly send employees to attend skills
training classes, update professional knowledge, internal training on working attitudes, etc.

6.7. Reports related to responsibilities to local communities.

Other community investment and community development activities, including
financial support to serve the community: The Company and the Company's Trade Union
actively contribute to the gratitude fund, support for people affected by storms and floods,
other social security funds, etc with a total amount of hundreds of millions of VND.

II1. Report of the Board of Directors
1. Evaluate the results of production and business activities.

- In 2025, in the context of still many difficulties, overall, most of the basic targets
have been achieved and exceeded the plan. In particular, the most important target is that
the realized profit is very good — exceeding the year plan.

- Gradually investing in upgrading, expanding and achieving international standards
on production conditions of factories and farming areas, on Environment and Social
Responsibility, meeting the increasingly stringent requirements of customers to expand the
market.

2. Financial situation.

- Continuously for many years of good business performance, the Company's financial
situation has been gradually balanced strongly, which is a very favorable condition for
being proactive in investment, accessing loans more easily with more preferential interest
rates = > attracting better raw materials, to help businesses bring higher efficiency.

- The situation of assets and receivables — payables is well managed, controlled and
capital is effectively used.

3. Improvements in organizational structure, policies and management.

The organizational structure, policies and management have been developed and
operated effectively, gradually entering into regulations.

4. Future development plan.

Continue to comprehensively implement solutions that are still suitable to the practical
situation of operating production and business activities in 2026. Managers and all
employees in the Company, regardless of their working positions, should constantly learn
by themselves to improve their knowledge, professional qualifications and skills, perform
tasks with all enthusiasm and ability, together bring SEAPRIMEXCO to develop more and
more. With solutions:

In managing and handling work: The idea of accepting reality, not actively creating
and continuously improving is synonymous with accepting to be lagging behind and
backward. Therefore, each individual must: Actively improve their capacity and knowledge
— Listen to understand and share — Seek vision to constantly improve — Be careful to limit

mistakes — Create positive vitality to promote creativity.
15



5. Explanation of the Board of Directors for the audit opinion (if any): None

6. Assessment report related to the company's environmental and social
responsibility.

a. Assessment related to environmental indicators (water consumption, energy,
emissions, etc.).

During the year, the management and use of electricity, water, and wastewater
treatment ensure efficiency, economy, safety, and law, without any incidents.

b. Assessment related to employee issues.

- During the year, the basic labor force meets the production requirements, but the
specific working conditions of the seafood industry in terms of humidity, temperature, odor,
etc. causing Labor to lack engagement.

c. Assessment related to the responsibility of the enterprise to the local community.

- The company regularly has good relations with local authorities, coordinates with
local authorities and police agencies in ensuring security and order, preventing and
combating crimes and social evils in enterprises.

- Do not allow illegal strikes, mass strikes, fires, explosions, serious occupational
accidents, and environmental incidents; actively contribute to charity funds mobilized by
the locality.

IV. Evaluation of the Board of Directors on the company's activities

1. Evaluation of the Board of Directors on aspects of the company's activities,
including assessments related to environmental and social responsibility.

- The Company's financial situation is gradually balanced and strong — this is the basis
and motivation for the Company to strive to better complete the plan in the following years.

- The company develops and operates well the criteria and standards to achieve the
Certification according to the SMETA standard for social responsibility. Operate well
environmental assurance systems.

2. Evaluation of the Board of Directors on the operation of the Board of Directors of
the company.

Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2025,
and in the business environment with many difficulties, the Board of Directors of the
Company organized the implementation of the targets of the production and business plan
set out drastically from the first months of the year and achieved positive results.

3. Plans and orientations of the Board of Directors.

The Board of Directors continues to orient the strategy of capital, raw materials,
commodities, markets, labor, etc. to encourage and promote production and export,
increase revenue and profitability.

V. Corporate Governance.
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1. The Board of Directors.
a. Members and structure of the Board of Directors.

Position (Independent Member of the Sharre;(i);dlng
TT Full name Board of Directors, Non-Executive (individual) as
Member of the Board of Directors) of 31/12/2025
I | Mr. Bui Vinh Hoang Chuong Chairman of the Board Qf Directors, 11,10%
Deputy General Director
2 | Mr. Nguyen Van Khanh VICG. Chairman of the Bqard of
Directors (non-executive)
3 | Mr. Bui Nguyen Khanh Member of the Bogrd of Dlrectors, 8.51%
Deputy General Director in charge
: Member of the Board of Directors
4 | Mr. Bui The H . . ’ 0,929
- 2L e Hung Assistant General Director 2%
Non-executive members of the
. D . 279
> | Mr. Neuyen Hong Duc Board of Directors 3:27%
Non-executive members of the o
6 | Mr. Huynh Nhat Vu Board of Directors 5,85%
Non-executive members of the
. Ph . 1,329
7 | Mr. Le Thanh Phuong Board of Directors ,32%

b. Subcommittees of the Board: None
c. Activities of the Board of Directors:
During the year, the Board of Directors held meetings 04 times.

- Approve the results of production and business activities in 2024, the draft
production and business plan in 2025; approving the program and contents of the 2025
Annual General Meeting of Shareholders.

- Approving the loan plan and authorizing the Board of Directors to sign mortgage
and loan documents at BIDV Bank — Ca Mau Branch.

- Summary report on the results of production and business activities in the first 5
months of the year, and assessments for the last 7 months of 2025; approving the dossier
of the plan to offer additional shares to the public to existing shareholders at the ratio of
2:1.

- Approve the loan plan and authorize the Board of Directors to sign mortgage and
loan documents at Agribank — Ca Mau Branch.

- Summary report on the results of production and business activities in the first 8
months of the year, and assessment of the last 4 months of 2025; ask for comments on the
draft of a number of basic production and business targets in 2026; expected dividend
advance payment plan in 2025.

- Discussing many other important issues, thereby supervising, inspecting, directing

and contributing to promptly removing difficulties and obstacles for the Board of Directors
17



in managing all activities of the Company, especially focusing on directing the
implementation of the targets of the production and business plan in 2025.

d. Activities of independent members of the Board of Directors.

Members of the Board of Directors do not participate in executive management
through meetings or face-to-face exchanges or exchanges by phone or email to monitor
the company's operations, thereby supervising and giving suggestions on strategy
development.

e. List of members of the Board of Directors with training certificates in corporate
governance. List of members of the Board of Directors participating in corporate
governance programs in the year.

- Some members of the Board of Directors participate in short-term training programs
on management.

2. The Control Board.

a. Members and structure of the Supervisory Board

Share ownership ratio
as of 31/12/2025

1 | Mr. Dang Chien Thang Head of the Supervisory Board 0,56%

TT Full name Position

Member of the Supervisory
Board

Member of the Supervisory
Board

2 | Mr. Do Huu Duy

3 | Mr. Vu Ha Nam

b. Activities of the Control Board.

- Inspecting the Company's activities on compliance with laws and regulations in
business;

- Supervise the compliance with the company's charter and the implementation of the
Resolutions of the General Meeting of Shareholders and the Resolution of the Board of
Directors of the company;

- Appraisal of management assessment reports, business situation reports, and annual
financial statements to be submitted to the Annual General Meeting of Shareholders.

- Supervise the implementation of statutes and regulations of the Board of Directors,
the Board of Directors and the Management and Administration Board of affiliated units.

- Commenting on the management of production and business activities of the
company's affiliated units.

3. Transactions, remuneration and benefits of the Board of Directors, the Board of
Directors and the Control Board.

a. Salaries, bonuses, remuneration and benefits (salaries, bonuses, remuneration, other
benefits and expenses for each member of the Board of Directors, members of the Control

Board, the General Director and managers. The value of these remuneration, benefits and
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expenses must be disclosed in detail to each person, clearly stating the specific amount.

Non-material benefits or benefits that cannot/cannot be quantified in cash should be fully

listed and explained).

Board of Directors.
TT Full name Position Total remuneration in 2025
1 | Mr. Bui Vinh Hoang Chuong | C"@iman of the Board 90.000.000 VND
of Directors
Vice Chairman of the
2 | Mr. Nguyen Van Khanh Board of Directors 80.000.000 VND
3 | Mr. Bui Nguyen Khanh Member (.)f the Board 80.000.000 VND
of Directors
4 | Mr. Bui The Hung Member of the Board 80.000.000 VND
of Directors
Member of the Board
5 | Mr. Nguyen Hong Duc of Directors 80.000.000 VND
6 | Mr. Huynh Nhat Vu Member of the Board 80.000.000 VND
of Directors
7 | Mr. Le Thanh Phuong Member of the Board 80.000.000 VND
of Directors
Board of Directors.
. Gross Salary in | Total Prize Money
TT Full name Position 2025 in 2025
Deputy
1 | Mr. Bui Nguyen Khanh General | 393 560.000 VND | 75.884.000 VND
Director in
charge
Deputy
2 | Mr. To Tan Hoai General | 357.026.700 VND | 73.940.000 VND
Director
Deputy
3 | Mr. Bui Vinh Hoang Chuong General | 357.026.700 VND | 72.500.000 VND
Director
Deputy
4 | Ms. Phan Thi Ngoc Anh General | 323,324,030 VND | 72.500.000 VND
Director
Supervisory Board.
Total
TT Full name Position remuneration in
2025
1 | Mr. Dang Chien Thang Head of the Supervisory Board 58.000.000 VND
2 | Mr. Do Huu Duy Member of the Supervisory Board | 46.000.000 VND
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Member of the Supervisory Board
3 | Mr. Vu Ha Nam (Entered 05/4/2025) 27.000.000 VND
: Member of the Supervisory Board
4 | Mr. Nguyen Viet Luan (Retired 05/4/2025) 19,000,000 VND
b. Trading shares of insiders and related persons.
hares owned a | Numberof shares | SR
Relationship | the beginning of ov&(/)r;e;iil:t g;?oznd decrease
TT | Transaction Executor with the period p (buying,
Insiders selling,
Number Rate Number Rate | converting,
of shares of shares bonus...)

c. Contracts or transactions with internal persons:

- Hai Thanh Food Export Co., Ltd.: pre-VAT amount 4,714,698,000 VND + VAT
amount 377,175,940 VND = 5,091,873,840 VND (buy shrimp, surimi).

- SAIGON Refrigeration Co., Ltd.: pre-VAT amount 39,300,000 VND + VAT amount
3,144,000 VND = 42,444,000 VND (selling spare parts)

- Hung Long Design, Supervision and Construction Company Limited: pre-VAT
amount 21,342,593 VND + VAT amount 1,707,407 VND = 23,050,000 VND (buy
shrimp).

d. Evaluate the implementation of regulations on corporate governance.

In general, the implementation of the provisions of the law on corporate governance
has been well implemented.

LEGAL REPRESENTATIVE
DEPUTY GENERAL DIRECTOR IN CHARGE

D. Financial Statement 2025:
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