CONG TY CO PHAN ¥
THUY SAN CA MAU &

HOI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Péoc 1ap — Tu do — Hanh phiic

Ca Mau, ngay 18 thdang 02 nam 2019
BAO CAO
HOAT PONG CUA HPQT NAM 2018

Hoi ddng Quan tri Cong ty C6 phan Thuy san Ca Mau nhiém ky 4, hién tai c6 07 thanh

vién va git chirc vu nhu sau:

1. Ong BUi Nguyén Khanh - Chu tich HPQT.

2. Ong Nguyén Vin Khanh - Pho Chu tich HDQT.
3. Ong Bui Vinh Hoang Chuong - Uy vién.

4. Ong Nguyén Hong Dtc - Uy vién.

5. Ong Bui Thé Hung - Uy vién.

6. Ong Huynh Nhat Vil - Uy vién.

7. Ong Lé Thanh Phuong - Uy vién.

Nhu bao céo téng két cia BTGD, nim 2018 méi trudng kinh doanh bén canh nhiing
thuan loi co ban, van ton tai va phat sinh nhiéu kho khan, thach thirc méi: T han ché, yéu
kém trong quan 1y; kho khan vé ngudn tdm, ca nguyén liéu dap ung yéu cu san xuat; kho
khan trong canh tranh thuong mai qudc té; Cudc chién thuong mai My - Trung anh hudng
dén tang trudng toan cau; kho khan do thiéu hut lao dong,... tat ca anh huong truc tiép —sau
sic dén qué trinh hoat dong san xuat kinh doanh ctia Cong ty. L& co quan quan 1y, chi dao
moi hoat dong SXKD cua Cong ty, Hoi déng quan tri xin bdo cao trudc Pai hdi déng cd

dong hoat dong quan tri trong ndm qua nhu sau:

1. Chi dao va té chivc thie hién Nghi quyét Pai hji dong co dong.

- Can ctr Nghi quyét Dai hoi dong c6 dong thuong nién nim 2018 va trong mdi truong
kinh doanh nhiéu kho khin nhu Béo céo tong két di danh gia, HDQT tap trung chi dao Ban
Tong Giam doc Cong ty to chire trién khai thuc hién céac chi tiéu ké hoach SXKD da dé ra
mot cach quyét liét ngay tir nhitng thang dau nam. HPQT dinh hudng chién lugc vé nguon
von, nguyén li¢u, mat hang, thi truong va cac chinh sach vé lao dong tién luong,... dé

khuyén khich, thiic ddy san xuét, xuat khau va ting tinh hiéu qua. Qua do, tuy con nhiéu chi



tiéu khong dat dugc ké hoach dé ra, thim chi mirc dat duogc 1a kha thép nhu da néu trong bao
c4o tong két. Tuy nhién vé hiéu qua, néu khong phai trich du phong cho khoan dau tu Cong
ty SEAPRIMEXCO U.S.A. INC. va cac khoan ng khé doi trén: 7 ty dong, thi thuc 14i trude
thué cuia Cong ty CP Thay san Ca Mau dat duoc trong nam 2018 I trén: 33.000.000.000
ddng, tuong duong 110% ké hoach nim. Nam 2018, 13 nim dau tién chia 13i cho c6 dong
sau 10 nidm phai tap trung khic phuc nhitng khoan 16 dau tu 16n, ddy 1a dong luc dé Cong ty
phéin d4u thuc hién hoan thanh tdt hon ké hoach SXKD nam 2019.

- Pi voi viee dang ky giao dich ¢ phiéu Cong ty trén Upcom: S¢ giao dich Ching
khoan Ha Noi da chap thuan va thong bao vé ngay giao dich dau tién c6 phiéu ctia Cong ty
CP Thuy san Ca Mau (CAT) vao ngay 23/03/2018.

Qua theo ddi, tinh hinh giao dich ¢ phiéu cua Cong ty trén san Upcom trong 02 thang
cubi nam 2018 kha sdi dong, dau thang 11 ménh gia co phiéu khoang 5.000 dong, dén cubi
thang 12/2018 ménh gia cd phiéu giao dong trong khoang tir 10.500 - 12.000 dong

2. Cdc ky hop ciia Héi dong qudn tri.

Trong nam, Ho1 déng quan tri t6 chuc hop 03 lan:

- Cho ¥ kién vé chuong trinh nghi su va thong qua cac van ban, tai liéu trinh Dai hoi
d6ng co déng thudng nién nam 2018 va 2019;

- Péanh gia tinh hinh thuc hién ké hoach 06 thang dau nam 2018, cho y kién chi dao
thao g& kho khin cho Ban Tong Giam dbc trong qua trinh diéu hanh hoat dong SXKD, xay
dung bao céo tong két nam 2018 va ké hoach SXKD nam 2019;

- Xem xét, iy quyén cho Ban Tong Giam déc Cong ty giao dich, ky két hop dong tin
dung vdi cac ngan hang trong nudc;

- Théo luan nhiéu van dé quan trong khac, qua d6 thyc hién giam sat, kiém tra, chi dao
va gop phan thao g& nhimg kho khin, vuéng mic cho Ban Tong Giam dbc trong diéu hanh
moi hoat dong cua Cong ty, dat biét [a bam sat, tap trung chi dao thuc hién cac chi ti€u ké

hoach SXKD nam 2018.

3. Cong tic To chirc — nhin sw.

- Theo dé nghi cua Téng Giam doc, Hoi déng quan tri da xem x&t, quyét dinh b6 nhiém
02 nhan sy quan 1y cap cao ctia Cong ty:
+ Ong Tran Trong Tai 1a Quyén Ké toan truong duoc bo nhiém nhan chirc vu Ké toan
truong Cong ty ké tir ngay 04/04/2018, thay cho ba Nguyén Hong Phuong nguyén Ké toan
truong Cong ty nghi huu theo ché do.



+ Ong Bui Vinh Hoang Chuong 1a Trudng phong Nghiép vu Kinh doanh duogc bd
nhiém nhan chtrc vu Phé Tong Giam dbc Cong ty ké tir ngay 14/08/2018.

- Hoi ddng quan tri ciing thudng xuyén theo ddi, chi dao Ban Tong Giam dbc diéu hanh
kién toan bd may t6 chic nhan sy, nham phuc vu t6t cho hoat dong san xuét kinh doanh,
nhat 14 nhan su linh dao cta cac phong ban chuyén mon va cac xi nghiép truc thudc Cong
ty. Trong nim, giai quyét chdm dit HPLD véi 01 Pho truong phong theo don xin. Diéu
dong, sap xép 01 Phé Giam ddc Xi nghiép. Chi dao x4y dung nhiéu giai phap dé thu hut lao

dong dap umg yéu cau san xuat, nham khic phuc tinh trang thiéu hut lao dong.

4. Vé chia c6 tire nim 2018 va ké hoach chi tra co tive nim 2019.

Thuc hién Nghi quyét Dai hoi dong cd dong thuong nién Cong ty ngay 31/03/2018,
quyét nghi muc chia ¢6 tirc nam 2018 thap nhat 13 05%.

Can ctr két qua hoat dong san xuat kinh doanh nam 2018 va chi tiéu ké hoach san xuét
kinh doanh nam 2019, Ho1 déng quan tri trinh Pai hoi déng cd dong phuong an chia cd tuc
nam 2018 va ké hoach chi tra ¢d tirc nam 2019, cu thé nhu sau:

4.1. Phwong 4n chia co tirc nim 2018.

- Tén Chug khoan: C6 phiéu Cong ty c6 phan Thuy san Ca Mau

- Ma Chung khoan: CAT

- Tong s luong ¢ phiéu: 9.748.579 CP

- S6 luong 6 phiéu dang luu hanh: 9.145.727 CP

- S6 luong ¢6 phiéu quy: 602.852 CP

- Ty 18 chi tra: 15% (tuong duong 1.500 dong/CP)

- Tong gia tri chi tra c6 tirc dy kién: 9.145.727 CP x 1.500 dong = 13.718.590.500 dong

- Nguén chi tra: Loi nhuan sau thué chua phan phéi trén bdo cao tai chinh da duoc

kiém toan nim 2018.
- Hinh thtrc chi tra: Toan bo bang tién (Hién kim).

- Thoi gian thuc hién chi tra: Sau khi ¢6 danh sach c6 dong chét tai ngay ding ky cubi
cung dé thyc hién quyén nhan c6 tirc nim 2018 cua Trung tdm Luu ky Ching khoan Viét
Nam (VSD).

- Pbi twong chi tra: C6 dong hién hitu theo danh sach néu trén ciia VSD.

- Phuong thtrc chi tra:



+ Dbi voi chimg khoan da luu ky: Ngudi so hiru 1am thu tuc nhan cd tirc tai cac cong ty
ching khoan — no1 mé tai khoan luu ky.

+ Pbi voi chimg khoan chua luu ky:

* Nhan bang tién mat: Nguoi so hitu lam thu tuc nhan ¢6 tirc tai Van phong Cong ty co
phan Thay san Ca Mau, s6 08 Cao Thang, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 —
383 1615 hodc tai Van phong DPai dién Cong ty tai TP.HCM, Room P1- 0219, The Prince
Residence, sb 17-19-21 Nguyén Vin Trdi, Quan Phu Nhuan, TP. HCM, Tel: 28 — 39970010
vao cac ngay lam viéc trong tuan. Khi dén nhan co tic, ¢6 dong xuat trinh Chimg minh thu
nhan dan (thé cin cudc) va Gidy chimg nhén sé hitu ¢o phiéu.

* Nhan bang chuyén khoan: Nguoi so hitu lap phiéu dé nghi chuyén khoan (theo mau
dinh kém), chu tai khoan phai 1a chinh danh nguoi s¢ hiru, kem theo ban photdé Chirng minh
thu nhan dan (thé cin cudc) va gii vé Vian phong Cong ty ¢d phan Thay san Ca Mau, s6 08
Cao Théang, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615. Cong ty s& thuc hién
chuyén khoan chi tra ngay khi chimg tir hop 1.

- Uy quyén cho Téng Giam ddc: Quyét dinh cac phuong an chi tiét chi tra ¢d tirc.
4.2. Ké hoach chi tra ¢6 tirc nim 2019.

Qua phan tich, danh gia, nhan dinh tinh hinh va cin ct chi tiéu ké hoach san xuét kinh
doanh ndm 2019, Hoi dong quan tri trinh Pai hoi dong c6 dong mic chi tra ¢d tirc nim
2019: Dy kién 15% (muoi 1am phan tram).

5. Thi lao ciia Hpi dong qudn tri va Ban kiém sodt.

Can ct khoan 1 va 2, DBiéu 28 Piéu 1é t6 churc va hoat dong cua Cong ty, Ho1 déng quan
tri bio cdo va xin ¥ kién Dai hoi dong cd dong.
5.1. Thu lao cia HPQT, Ban kiém soat va Thw ky HDQT nam 2018.

Téng sb tién thu lao ciia Hoi dong quan tri, Ban kiém soat va Thu ky HPQT la:
222.000.000 dong.

Trong do:

- Tong mirc thi lao cta 03 thanh vién HPQT truc tiép tham gia quan 1y doanh nghiép
cung Ban kiém soat va Thu ky HPQT la: 126.000.000 dong, dugc hach toan vao chi phi.

- Téng muc thu lao cta 04 thanh vién HPQT khong truc tiép tham gia quan 1y doanh
nghiép 1a: 96.000.000 déng duge khau trir vao loi nhuan sau thué TNDN nam 2018.

* Mirc thi lao cu thé cho timg thanh vién ciing bang nhu nhitng nam trudc day, cu thé:



- Hoi dong quan tri: 2.000.000d/ngudi/thang

- Trudng Ban kiém soat: 1.500.000d/thang

- Kiém soat vién va Thu ky HDQT: 1.000.000d/nguoi/thang

5.2. Mikc thi lao cia HPQT, Ban kiém soat va Thw ky HPQT tir ngay 01/01/2019.
- Hoi dong quan tri: 4.000.000/nguoi/thang.

- Trudng Ban kiém so4t: 3.000.000/ngudi/thang.

- Kiém soat vién va Thu ky HDQT: 2.000.000/ngudi/théang.

6. Vé trich mot phén loi nhuén sau thué lap quy khen thuong.

Can ct két qua hoat dong san xuat kinh doanh cua cong ty trong nam 2018. Sau khi
xem xét ngudn quy khen thudng cua cong ty di khong con do nhiéu nam lién khong trich 1ap
hodc trich lap rat han ché. Pé tao diéu kién cho Ban Téng Giam dbc diéu hanh c6 nguén chi
trong nhiing truong hop that su can thiét va khen thuong cudi nam, Hoi déng quan tri xin y
kién Pai hoi dong c6 dong xem xét cho trich: 02 ty ddng (hai ty dong), trong dwong 8% loi
nhuén sau thué TNDN ciia nam 2018 cho quy khen thudng cong ty, va trich 250 tri¢u dong
(hai trim nim muoi triéu déng), twong duong 01% loi nhuan sau thué TNDN ctia nim 2018
cho quy khen thuéng dot xuat cia HDQT.

Trén day 1a bao cao cia HDQT Cong ty, xin trinh trude dai hoi.

TM. HOI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
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SEAPRIMEXCO®
E-mail: sales@seaprimexco.com - Web: wwuw.seaprimexco.com
PHIEU PE NGHI CHUYEN KHOAN
Kinh giri: Cong ty CP Thiy sian Ca Mau
TOI BN Sinh ngay:........ [oiiian [iiiaaiinnnl,
Dia chi I8N R .
S6 CMND (Thé can CUGC):......covveeeeeeeeeeeeeeee. Ngay cap:......... [ [oviiiiiiiins
NOT CAP: .o
Languoi so htru:........oooooeiiiiinn ¢ phan ctia Cong ty CP Thuay san Ca Mau —

MCK: CAT tai thoi diém Trung tdm Luu ky Chting khoan Viét Nam (VSD) lap danh

sach dé duoc thuc hién quyén nhan c6 tirc nam 2018.

Bang vin ban nay, t6i dé nghi qui Cong ty chuyén tra khoan tién co tirc nim 2018

cuatdrla:...........ooooiiin AONg (BANG ChT:. ..o,
........................................................................................... ) vao tai khoan:
- Ten Chu tai Khoan:. ... ... e e
SO tAT KON ... e,
- Taingan hang:. ... ..o

Toi cam két thong tin trén la hoan toan ding su that va xin hoan toan chiu trach

nhiém trudc phap luat vé thong tin da cung cap.

.................... ,ngay.......thang.......nam 2019
Nguoi dé nghi
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